
 

 

Report to: Overview and 
Scrutiny Committee 
(Children's Services 
and Safeguarding) 
 

Date of Meeting: Tuesday 29 
January 2019 

Subject: Local and National Safeguarding Practice Reviews 
 

Report of: Head of Children's 
Social Care 
 

Wards Affected: (All Wards); 

Portfolio: Children, Schools and Safeguarding 
 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No. 

Exempt / 
Confidential 
Report: 

No 
 

 
Summary: 
 
Working Together 2018 sets out arrangements for new local and national safeguarding 
practice reviews which are replacing the current system of undertaking serious case 
reviews. The main changes defined in the statutory guidance are:  
 
• Replacement of the current National Panel for SCR’s with a Child Safeguarding 
Practice Review Panel  
• Introduction of two levels of review - Local Child Safeguarding Practice Review 
(commissioned locally), and National Child Safeguarding Practice Review 
(commissioned nationally)  
• Duty on Local Authorities to notify incidents to the Child Safeguarding Practice Review 
Panel  
• Undertaking of 15 day rapid reviews for cased referred to the new panel 
 
 
Recommendation(s): 
 

The O&S Committee is familiar with the new arrangements which will replace 
Serious Case reviews 

 
 
 
Reasons for the Recommendation(s): 
 
Over view and scrutiny committee receive Serious Case Review Reports, the process for 
these are changing in line with Working Together 2018 
 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 
 
N /A 
 



 

 

 
What will it cost and how will it be financed? 
 
(A) Revenue Costs 
 
There are no financial implications as a direct result of this report. 
 
(B) Capital Costs 
 
 
Implications of the Proposals: 
 

Resource Implications (Financial, IT, Staffing and Assets): 
 
 

Legal Implications: 
 
 

Equality Implications: 

There are no equality implications.  

 
Contribution to the Council’s Core Purpose: 
 
 

Protect the most vulnerable: Children’s Social Care have a statutory duty to protect the 
most vulnerable. 
 
 

Facilitate confident and resilient communities: Children’s social care work with children 
and their families to improve outcomes for children 
 
 

Commission, broker and provide core services: Children’s social care work in 
partnership with a range of organisations to ensure vulnerable children are safeguarded 
 

Place – leadership and influencer:  
 

Drivers of change and reform: 
 

Facilitate sustainable economic prosperity: 
 

Greater income for social investment:  
 

Cleaner Greener 
 

 
 
What consultations have taken place on the proposals and when? 
 
N/A 



 

 

(A) Internal Consultations 
 
The Head of Corporate Resources (FD.5521/19) and the Chief Legal and Democratic 
Officer (LD.4645/19) have been consulted and any comments have been incorporated 
into the report. 
 
(B) External Consultations  
 
N/A 
Implementation Date for the Decision 
 
 
Immediately following the Committee / Council meeting. 
 
 
 

Contact Officer: Vicky Buchanan 

Telephone Number: Tel: 0151 934 3128 

Email Address: vicky.buchanan@sefton.gov.uk 

 
Appendices: 
 
There are no appendices to this report 
 
 
 
Background Papers: 
 
There are no background papers available for inspection. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 
1. Introduction/Background 

 
Working Together 2018 sets out arrangements for new local and national safeguarding 
practice reviews which are replacing the current system of undertaking serious case 
reviews. The main changes defined in the statutory guidance are:  
 
• Replacement of the current National Panel for SCR’s with a Child Safeguarding   
Practice Review Panel  
 
• Introduction of two levels of review - Local Child Safeguarding Practice Review 
(commissioned locally), and National Child Safeguarding Practice Review 
(commissioned nationally)  
 
• Duty on Local Authorities to notify incidents to the Child Safeguarding Practice Review 
Panel, ( previously Ofsted) 
 
• Undertaking of 15 day rapid reviews for cased referred to the new panel  
 
2. The New Approach  
 
2.1 Local and national child safeguarding practice reviews  
 
The guidance sets out the process for new national and local reviews. The responsibility 
for how the system learns the lessons from serious child safeguarding incidents lies at a 
national level with the Child Safeguarding Practice Review Panel (the Panel) and at local 
level with the safeguarding partners. The Child Safeguarding Practice Review Panel 
operates from 29 June 2018, and will consider all notifications of serious incidents.  
 
2.2 Child Safeguarding Practice Review Panel  
 
• The Panel is responsible for identifying and overseeing the review of serious child 
safeguarding cases which, in its view, raise issues that are complex or of national 
importance.  
 
• The Panel must decide whether it is appropriate to commission a national review of a 
case or cases  
 
• The Panel must set up a pool of potential reviewers who can undertake national 
reviews, a list of whom must be publicly available.  
 
2.3 Local safeguarding partners  
 
• Local safeguarding partners must make arrangements to identify and review serious 
child safeguarding cases which, in their view, raise issues of importance in relation to 
their area.  
 
• A copy of the rapid review should be sent to the Panel who decide on whether it is 
appropriate to commission a national review of a case or cases. In Sefton this will be 
undertaken by the Practice Review Group which is currently a sub – group of the Local 
Safeguarding Children’s Board. 
 



 

 

• The safeguarding partners are responsible for commissioning and supervising 
reviewers for local reviews, similar to the process that is currently in place for Serious 
Case Reviews.  
 
2.4 Progress to Date 
 
Sefton Local Safeguarding Children Board has a multi-agency Practice Review Group 
(PRG) to oversee notifications to the national panel, commissioning and oversight of 
SCR’s and commissioning of local multi-agency reviews (below the SCR threshold). 
PRG also maintains oversight of single agency reviews of cases.  
 
PRG is retained in the new Multi – Agency Safeguarding Arrangements (MASA) which 
will replace LSCB’s.  Updated terms of reference have been developed to reflect the 
changes to the case review process set out in Working Together 2018.  
 
PRG will also publish an updated Learning and Improvement Framework and update the 
information and guidance on the safeguarding website.  
 
Membership of PRG already includes representatives of the three statutory partner 
agencies as well as representatives from the wider health and education economies. The 
current membership of this sub group will be retained by the safeguarding partners and 
be subject to regular review.  
 
The safeguarding partners in Sefton are collaborating with the safeguarding partners 
across Merseyside to agree an approach to local reviews. This includes use of a systems 
methodology, identifying authors and commissioning of reviews (a list of approved 
authors is retained regionally), aligned templates and paperwork, training and the sharing 
of findings and learning.  
 
The new Multi-Agency Safeguarding Arrangements will be a learning ‘organisation’ and 
will promote this from the first identification of learning through to ensuring learning has 
become embedded in practice and led to positive outcomes. 
  
 

 

 


